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ABM Fashions Ltd.

Horina Chala, Kashimpur Road, K onabari, Gazipur.
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ABM Fashions Ltd.

Horina Chala, Kashimpur Road, K onabari, Gazipur.
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ABM Fashions Ltd.

Horina Chala, Kashimpur Road, K onabari, Gazipur.
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“ayrel Horina Chala, Kashimpur Road, Konabari, Gazipur.
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ABM Fashions Ltd.

Horina Chala, Kashimpur Road, K onabari, Gazipur.

Routines& Procedures

3.1 Implementation routine (IRWIHTHF TT0N):

Activities (What) Procedure (How) Who/Designation When TimeLine
gt () afe (i) [T LR AT
3.la arfE I Jifes oz, Ay Senfn | el v s | R s | difes sy s
e R S F40 wie (e, ToAT AT T
S, G35 SIF) 4G AT > IO
3.1.b ffeg wama ar fafeg v a1 ffeg e et (@, TNy | Wdifte Ty @
f3fey s oy s o | WS &%) 6 190 STECEIR, €35 oF) o= AL FT
A R AR (OB Tl | TS IR AR (BB G T & BT
)
31c amAFS T AMIFS I FIET=ia T et (9ehe, e | it sy e
I AMGIZ @ - G132 (AT -G, STIECEIR, €35 oF) o= L FT
S, OB TSIbR wI3fE/ererd ALE AN R TOT
RIS @IS P, @O e, WSS
Sfosreld Forer 25 Forer Fegifn (AT 79T
BRI
3.1.d wes @feree | iecee Seg o I | (@ X ey | fuifas s @
SR FEF T GR QTR *1fSE FHTST ABR RERIEREIRIE]
TS NGRS emiy | T3 | AR A 4G & T
(ST (596 FAC®
Ao | e 2
MERFFE QWi T |
3.le sHECEGAT 9 SRIACHT &WITT AT STEHTR BF st | Fyfae s e
S ESIERIIIEY T GFAF AMGIE 4T T oA AL
% & o
3.1f e fefes @A (i fofesa Ny | ofiw, e, o st | ffas o s
&F 40 GEVAS | ERUE O AT
T B g & T
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ABM Fashions Ltd.

Horina Chala, Kashimpur Road, K onabari, Gazipur.

3.2 Communication routines: (TR T=LpT)

Activities (What) Procedure (How)/types Who When TimeLine
of communication tools
Figt () “afe (RFeiR)/@miEeR 52 9
ISISERISIES
3.2.2 e WOy @it | e TR G i elfs o™ <9
2P 7, TR
(FToIF T RIS AT FA1) | ST 9.
GTIETCFAE el
3.2b T WweATSy | el T G2 [ChliEe 4TS e
LT AT (Nferss/ I
& ) (ST FIY A7 AFH F40)
3.2.c frewieewss | fb/Gr (Wb G @3 7t | 93p @i 9o &S T afs IR 1w
pifaipici] A ST =TT I arefie B, LR
e @3 fafbe-«3 Praitss TR 9T
FC AT T41) e o
3.2.d Fwwmaficss | [y G/ fra Bsswy a0, AT 9T TS Sorei GfeTe ITReyoT
T AT =S @re Qi 5w, g7 Wi TP T
TR 9 e e
(ffoe/ G @3 sid 1fie | swerceea B (2ifs S
JIECE AT IO GWiT G 80 T A
ffbe-ag Prates @€ 71 NRUGETEIE)
w0 ) TS AR 1)
3.2.e o dficea Wy | b/ Gfee/ B Hiobyy Toe/ Sferas WIS 7 s(fafoe zena
ikl TG @ wiRrpae e/ QP (efe | TPl IR
ST ST 8o
(fafbe/ Tfe @3 7td w12 T Q@R
JieTF 2T Wi awiT qag AR
fifbe-ws Praites @@C s YRPCS AR )
1)

*Prepare Training module & Schedule and follow accordingly
G BAMIT 8 STARPHT (O G O ARSI SPTA FT
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ABM Fashions Ltd.

Horina Chala, Kashimpur Road, K onabari, Gazipur.

3.3 Feedback & Control routine: (fFez5= W3R fwae o))

Activities (What) Procedure (How) Who When
Fig () “&fe (Fei) 52 T
3.3.a IeeS TR ATSTSH TR LT oS AR | efePiTR ewred
beaiin) weT o fofs v fow
T % a7 9= A - et e/
5. T THICT BT warEr
Y)  (BFIEER NI Bl
TRIA @B | 2 TSN THISS
9.5 YR 0.3 9
Tafe 267 9 ©. THCICHH (5
ARG FHAITH AR ** For the feedback and
fet 8. STPHal A e 20q Time line” columns e
G2 9.d €32 90.Q ATTORf integrated together.
) G KGR LA (O | ARSI FIEF 200 o1l o
I @R Wi/ ffoe war
e e
WICAGCAG/ (2ATerF=e | gt rafe AfdTens 2wz &
TICTECAT/ T | =7 o =Afzser a1 (3.1.2,
QR T (ATH 3.1.b,3.1.c)
eI (6T |
ATSIo/ N2 “imhe
AfSFeIT 205 5 1 of AR
w4r (3.1.d)
T “afs R F4 (3.1.€)
weTez 5 17 (3.1.f)
AR IO G T
JARLSICT TR F41 (3.2)
33b  afetmy T 87 fofg 3eq R @3 Amfog AT | T OIErelfE 78T
efstame todt F41 EREERE] KISISIE IR IEg
T Tew forsr g STsrEeT
@/ B ieAend A e | s @ e e/
O
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‘(:]BDV ABM Fashions Ltd.
A Horina Chala, Kashimpur Road, Konabari, Gazipur.
3.3.c fwaw VoA 9o IRy I e | fore ww omafew o | afedis ewwed
B HefRB wet Torg fofe wea fow
R T2 STepbt e/
Aferai 4 : 92 MW IF | @l @ @ TR T
9 1 9O & @ afstary e |
(I Q=R FI EACR?
& @ : TS S
gfetary 7Y A2 |
3.3.d afesd/ A T FEFT FAPC (I Aol fore w e Tom fofe
AaoF ARTET T4 TP T | AIFR AN N Be
iRl SitT RS w4 Wity e 5o
QR | TIITHSCTD |

4. Communication & Implementation:
T @R VI 8

4.1 Communication: Follow the Communication routine (3.2)

QIR § IR AT WpRe 3964 (3.2)

4.2 Implementation: Follow the Implementation routine (3.1)

RIS 8 IIAACTR TP Pl 79 (3.1)
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ABM Fashions Ltd.

Sasbl- Horina Chala, Kashimpur Road, Konabari, Gazipur.
Monthly training schedule (T afsrr TTEIH)
Target Group . - .
Topics (Participants) Trainer gespo?sblcta Training Period Frgu;;cy
e VT T aiferrs ﬁepar mﬁin Date | Time iy
(TRRATIR) ) wifay T A
Induction/Qrientation for Respective
newly recruited Workers/ Newlv Recruited Welfare &
Employees, Appointment V\)//orkers HR Officer HRD After Recruitment Continuous
letter. o i e fre e | weerm et e ot BeTSII
e wfi/ T ol * ' TR T[T
g eme Fef
Working Hours, Overtime, S
Calculation of Wages & OT, Execut'ive
Company Code of Conduct. Workers HR HRD 010413 | 3:00-3:45 Continuous
AT, SR FHTH!, TGAr Riten A T .04. : : S
93 Sl Ao 9, ’
I AT - Rp W
Executive
B%Jy.e.r S C\:gode Of Conduct. Workers szpllan;:e Compli gnce/HR 02.04.13 | 3:00-3:45 COTW'[IQ;OUS
I
Disciplinary Procedure, Sr.
Compensation & Benefit Executive- .
(Including Leave facilities). Workers HR D e | 030413 | 3:00-345 | COTINUOUS
*REYTE 7], o7 @ 13 afefeeite
R (259 FPRR) i
Child Labor, Forced Labor,
Discrimination, Harassment Concerned team GM, HR HR & Oncein6
& abusive behavior. for Child labor compliance Compliance 07.0413 | 3:00-3:45 months
R, (SRS %[, 3, IR ERCT R fqay, @Ip ST | TERT @R - : :
LRI QIR @R LA we IO FORCEA b T AT
I
Child Labor, Forced Labor, A(Ilti?:r d(f’;‘lglf?epr
Discrimination, Harassment GM, HR HR & policy of &
. . . . any revision
& abusive behavior. Top management | compliance Compliance 10. 04. 3:00-3:45 | SfewET SREE
R, (oIS @/, 039, Bl SSRGS f&aw, 935 9w T 932 13 ' ' o W |
LRI QIR G2 AR—A IO T '
- eFifie veT™
AN
Child Labor, Forced Labor,
Discrimi nation, I_—Iarassment Mid-Level Manager-HR
m%gzﬂ?%m Management | syrapere-azs D e | 040413 | 3:00-345 | COTINUOUS
LRI QIR G LA PCTSTICS e
RIEE
Child Labor, Forced Labor, S
Discrimination, Harassment Execu'.[ive
& abusive behavior. Workers HR HRD 06.04.13 | 3:00-3:45 Continuous
R, ceiaed &, taE, R A At Rt .04. : : e
LRI QIR @3 LA ° %5
IR ’
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ABM Fashions Ltd.

Horina Chala, Kashimpur Road, K onabari, Gazipur.

5. Feedback & Control: Follow the Feedback & Control routine (3.3).

e 3R [EEs : freae gar e ! sepEe w4 (3.3) |

Example of reporting: (et @z Swigae)

Internal Audit Findings& Correction Plan Date:
S PRI TETPTR GIR T AR5 JIERE
Company Name: &f$¥it =
Unit name: 3SR 7%
Internal Auditor: oI® *{tI%s
Team: wef
Audit Number R/ tI%q I917
Audit Report Submission date
2CIH SiferT emita sifi
Audit Root cause | Corrective Responsible Proposed Remarks
Findings analysis actions person completion TS
TR T i Rew | T ok e | miftgee e | date
T IS T
Ry oI

Controlling activities:

Risk analysis: At first analyze the risk, who, why and how break the rule and assess the impact.
e RTee : e e R F90e 7@, @, @ 93 [Fod T oo Frarg @3 A@Tes e i@ s

A |

Preventive action: Take preventive action based on risk analysis.

afstarg g : I Reas fofers afstarg g fre =7 |

Follow up: Follow up the routine that, is it working!
PR BRI PO TG NP FCO QA (7, G5 FIq I [ 1!

Remediation : To resolve the raised issue.

AT Tg@ AT AN oS 92 F47 |
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ABM Fashions Ltd.

Horina Chala, Kashimpur Road, K onabari, Gazipur.
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Aot SRR niftpaie 1%
i Seaw W - fer, a3 (FTACT)

TR FCANET TATEE ToR fofe I e T St @A, 2 w3 S @ @ R S
AT, AL, RS TR 0! T I |

AfAfSr I oIy 3 SRR 205¢
37 fafee sifae 3 TG 2054
oy f7fSE sifay 8 TIGART 2050
8¢ fafes wifqer 8 SITIHT 2055
T ffse e 8 IRIAT 2020
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